District Health Assessment for Multiple District 2 through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
2T 51 0 1 -1 1,533 132 166 -34 -217% 1,583 30 49% 1% 20% 18% 0 0% 1 2 0 100%
2T2 54 1 0 1 1,571 187 250 -63 -3.86% 1,613 29 50% 15% 0% 9% 0 0% 0 0 0 0%
2T3 39 0 2 -2 877 76 173 -97 -9.96% 1,002 22 56% 31% 10% 10% 0 0% 2 1 21 50%
2E1 58 0 2 -2 1,471 162 210 -48 -3.16% 1,532 25 50% 24% 2% 9% 0 0% 2 45 28 100%
2E2 64 1 3 -2 2,086 264 281 -17 -0.81% 2,134 33 33% 16% 2% 14% 0 0% 3 32 14 67%
2X1 68 2 2 0 1,822 212 351 -139 -7.09% 1,966 27 46% 12% 1% 10% 0 0% 2 9 18 100%
2 X2 44 0 1 -1 1,175 152 199 -47 -3.85% 1,251 27 45% 0% 0% 0% 0 0% 1 55 9 0%
2X3 53 3 2 1 1,690 240 263 -23 -1.34% 1,739 32 28% 9% 0% 4% 0 0% 2 44 10 50%
2A1 53 1 2 -1 1,554 189 218 -29 -1.83% 1,572 29 45% 15% 0% 2% 0 0% 2 28 2 100%
2 A2 59 0 2 -2 1,718 199 212 -13 -0.75% 1,769 29 32% 17% 0% 2% 0 0% 2 6 25 0%
2A3 63 0 2 -2 1,394 138 236 -98 -6.57% 1,501 22 51% 22% 5% 30% 0 0% 2 4 40 0%
281 53 0 3 -3 1,853 187 253 -66 -3.44% 1,948 35 47% 19% 0% 6% 0 0% 3 28 24 67%
2S2 64 2 2 0 1,865 301 329 -28 -1.48% 1,893 29 1% 8% 0% 2% 0 0% 2 33 1 100%
2S3 55 0 2 -2 1,993 210 278 -68 -3.30% 2,097 36 25% 13% 0% 2% 0 0% 2 2 12 100%
2S4 64 1 2 -1 2,002 234 272 -38 -1.86% 2,015 31 30% 13% 0% 3% 0 0% 2 24 29 50%
2S5 67 1 0 1 2,527 345 308 37 1.49% 2,506 38 21% 9% 0% 9% 0 0% 0 0 0 0%
909 12 28 -16 27,131 3228 3,999 -771 -2.76% 28,121 30 40% 16% 2% 8% 0 0% 28 22 243 64%
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